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VISION IS FIXED
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THE VISION COLLAPSES
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WHAT WENT WRONG?
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FOCUS GETS AFFECTED
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I. NEGLECTING THE
FOGCUS




WE NEED TO BE MORE




FOUR STEPS TOWARDS
RESPONSIBLE
VISION BUILDING

4
LIL) 356Nl




STEP I
ug = | REALISE THE

IMPORTANCE OF "ZB#

HAVING A VISION
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NO VISION
NO DIRECTION!
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NEED TO ¢ SEE ?” WHAT GOD
IS SHOWING

CxHouait Brawnib@ib
STFuidhanBHil LTIl
SjendFunb

i
y




Isaah 43:19
£ See ...”?
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Jeremiah 1: 11

¢“ What do you
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The greatest
thing a pastor can do to his church

is to S€€ something of what God
wants to do in his church/ministry
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. TWO THINGS
| WILL HAPPEN







Usually 4 things

Stuck in
the rut
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Stagnancy

=
=)
3

Gapibichled



Fatigue
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Slow
performance
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STEP 2
g - 2
DEFINE THE VISION WITH
THE PEOPLE
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CAN THE PEOPLE
UNDERSTAND?
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CAN THE
PEOPLE SEE
THE BIG
PICTURE?
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ARE THEY
WILLING TO
MAKE A MOVE?
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ARE THEY
WILLING TO
COMMITT?
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DEVELOPING THE
VISION
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HEta 1

THINGS ARE INVOLVED
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A. TAKE RESPONSIBILITY
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STOP THE
BLAMMING
GAME



CHANGE
NEGATIVE
ATTITUDE




BE POSITIVE




B. HAVE FAITH IN YOURSELF
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START
DOING BIG
THINGS
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FRANK HULTGREN

PRAY FOR A SUCCESSFUL CHURCH
SEE THE INVISIBLE

HAVE A DREAM FOR A BIG CHURCH
CHURCH MUST MULTIPLY
MAKE NO LITTLE PLANS




“ Many church leaders are
satisfied with small changes ,

tweaking systems and a little
* growth...




STOP BEING

DISTRACTED
BY

‘LITTLE MEN’
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BE
ATTRACTED
TO BIG MEN




WHEN WE DO BIG
THINGS WE ATTRACT
THE




€. HAVE A POSITIVE ATTITUDE
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1. CREATE A 2. HAVE POSITIVE
POSITIVE COMMUNICATION
CLIMATE R
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3. BUILD POSITIVE
RELATIONHIPS




THE WORLD’S LEADING BRANDS AND
COMPANIES CAME ABOUT DURING

AIR ASIA




THE KEY

ATTITUDE




A SURVEY WAS TAKEN OF
10,000 EMPLOYEES FOR
THEIR SUCCESS




D. HAVE FAITH IN THE PEOPLE
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1. SET HIGH TWO THINGS BREED
STANDARDS COMPLACENCY
QAR O 3) Low goals
Fuol 1 Gortani b b) Low expectations




Fireshop.

MICHAELENGELO
“ THE GREATEST DANGER FOR MOST
OF US LIES ...IN SETTING OUR AIM
TOO LOW...”




2. PLAN TO
ACHIEVE MORE
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“MAKE NO SMALL
PLANS , FOR THEY
HAVE NOT THE POWER

TO STIR THE SOULS OF
MEN*’







COMMUNICATING THE

STEP 4 VISION
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MOST PEOPLE
HAVE SHORT
MEMORIES
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“IT TRKES ONLY ABOUT A MONTH
FOR PEOPLE TO FORGET THE WISION”




BILL HYBELS

IF THERE IS ANYTHING I
HAVE LEARNED , IT IS NOT TO
UNDERESTIMATE HOW OFTEN

I NEED TO REKINDLE THE
VISION... TO CONSTANTLY
REEDUCATE THE PEOPLE AS
TO WHY WE ARE DOING THE
WAY WE DO”




CONSTANTLY CONSTANTLY
REKINDLE REEDUCATE




SECULAR INSTITUTIONS REPEATEDLY

EMPHASISE THEIR FOOD PRODUCTS
THROUGH

Slogans
Changed every year

Repeated over and over — differently
The principle — people not to forget




EXHAUSTIVE MEDIA COVERAGE
= MALAYSIA




BUT IN THE
CHURCH WE

DONI?







...Some of us however , know
there’s more...

we’re convinced that we’re to
old new direction”




AGAIN FINALLY!




THE VISION MIGHT BE
BROKEN




IT CAN BE REBVUILT!




AIVIEN!

God bless
vou hard
working
northern

region
pastors!




