
RESPONSIBLE VISION BUILDING
juprdj;ijg; nghWg;Gld; fl;Lk; 

nray;



VISION IS FIXED

juprdj;ij tiufpNwhk;



THE VISION COLLAPSES
juprdk; rupe;JtpOfpwJ



WHAT WENT WRONG?

vd;d jtW Vw;gl;LtpLfpwJ?



FOCUS GETS AFFECTED
Nehf;fk; ghjpf;fg;gLfpwJ



1. NEGLECTING THE 
FOCUS

2. DISTRACTING FROM 
THE FOCUS



WE NEED TO BE MORE 
FOCUSSED



FOUR STEPS TOWARDS 
RESPONSIBLE 
VISION BUILDING

4

gbfs;



REALISE THE 
IMPORTANCE OF 

HAVING A VISION
xU juprdj;ij cUthf;fpf; 

nfhs;s Ntz;Lk; vd;w

mtrpaj;ij czuNtz;Lk;

STEP 1
gb - 1



NO VISION 
NO DIRECTION!
juprdkpy;yhky; 

jpir ,y;iy!



NEED TO “ SEE ” WHAT GOD 
IS SHOWING  

Njtd; fhz;gpf;Fk; 
fhupaj;ijg; ghh;g;GJ

mtrpak;



Isaah 43:19 

“ See …”

Vrhah 43:19

,Njh…mij

mwpaPh;fsh…?”



Jeremiah 1: 11

“ What do you 
see … ”
vNukpah 1:11

“ eP
vd;dj;ijf;; 

fhz;fpwha;…?



The greatest 
thing a pastor can do to his church  

is to see something of what God 
wants to do in his church/ministry



TWO THINGS 
WILL HAPPEN ; ;



2. What is 
wrong 
with our 
present? ;



Usually 4 things

Stuck in 
the rut

rpf;fpf; fplf;Fk;



Stagnancy
Njq;;fpf;; fplf;Fk ;



Fatigue

mrjp



Slow 
performance

ke;jk;



What 
can be 
done?



DEFINE THE VISION WITH 
THE PEOPLE

juprdj;ij [dq;fSf;Fr;

rupahf tpsf;fNtz;Lk;

;

STEP 2
gb - 2



ISSUES



CAN THE PEOPLE 
UNDERSTAND?
[dq;fSf;F

tpsq;Fjh?



CAN THE 
PEOPLE SEE 
THE BIG 
PICTURE?

mLj;jg; 

nguaf;
fhupaj;ijg;
ghh;;f;f

Kbfpjh?



ARE THEY 
WILLING TO 
MAKE A MOVE?

mLj;jf; 
fl;lj;jpw;Fs;

Nghf Maj;jkh?



ARE THEY 
WILLING TO 
COMMITT?

xg;Gf;nfhLf;f

Maj;jkh?



DEVELOPING THE 
VISION

juprdj;ij

tpupthf;fNtz;Lk;

STEP 3



THINGS ARE INVOLVED
fhupaq;fs;



A. TAKE RESPONSIBILITY
nghWg;Ngw;f Ntz;Lk;

STOP THE 
BLAMMING 
GAME



CHANGE 
NEGATIVE 
ATTITUDE



BE POSITIVE



B. HAVE FAITH IN YOURSELF
jd;ek;gpf;if Njit

START 
DOING BIG 
THINGS
ngupa fhupaq;fisr;

nra;a
Muk;gpf;fNtz;Lk;



FRANK HULTGREN

• 1. PRAY FOR A SUCCESSFUL CHURCH
• 2. SEE THE INVISIBLE
• 3. DO THE IMPOSSIBLE
• 4. HAVE A DREAM FOR A BIG CHURCH
• 5. CHURCH MUST MULTIPLY
• 6. MAKE NO LITTLE PLANS



John Jackson
“ Many church leaders are 

satisfied with small changes , 
tweaking systems and a little 

growth…



STOP BEING 
DISTRACTED 
BY
‘LITTLE MEN’
rpW
kdg;ghz;ikAil
th;fshy; 

Nehf;fj;ij

,oe;JtplNtz;lhk;



BE 
ATTRACTED 
TO BIG MEN



WHEN WE DO BIG
THINGS WE ATTRACT 
THE



C. HAVE A POSITIVE ATTITUDE
nra;a KbAk; vd;w kdg;ghz;ikia

tsh;f;fNtz;Lk;
1. CREATE A 

POSITIVE 
CLIMATE

2. HAVE POSITIVE
COMMUNICATION



3. BUILD POSITIVE 
RELATIONHIPS



THE WORLD’S LEADING BRANDS AND 
COMPANIES CAME ABOUT DURING 

RECESSION
HP
LAUDER
REVLON
MICROSOFT
AIR ASIA



THE KEY
IS 

ATTITUDE



A SURVEY WAS TAKEN OF 
10,000 EMPLOYEES FOR 
THEIR SUCCESS

15% - technical training

85% - attitude



D. HAVE FAITH IN THE PEOPLE
[dq;fs; kPJ ek;gpf;if ,Uf;fNtz;Lk;

1. SET HIGH 
STANDARDS
vjph;ghh;g;Gfis

$l;lNtz;Lk;

TWO THINGS BREED
COMPLACENCY
a) Low goals
b) Low expectations



MICHAELENGELO
“ THE GREATEST DANGER FOR MOST 

OF US LIES …IN SETTING OUR AIM 
TOO LOW…”



2. PLAN TO 
ACHIEVE MORE
mjpfkha;r; nra;a

Ntz;Lnkd
ituhf;fpakhf ,

Uf;fNtz;Lk

;



“MAKE NO SMALL 
PLANS , FOR THEY 

HAVE NOT THE POWER 
TO STIR THE SOULS OF 

MEN”



“Make them believe 
that they can do 
better then they 
think , force them 
to have a good
opinion of 
themselves”



COMMUNICATING THE 
VISION

juprdj;ij

vLj;Jr; nrhy;tJ

STEP 4



MOST PEOPLE 
HAVE SHORT 
MEMORIES

DO IT



“ IT TAKES ONLY ABOUT A MONTH 
FOR PEOPLE TO FORGET THE VISION”



BILL HYBELS
“ IF THERE IS ANYTHING I 

HAVE LEARNED , IT IS NOT TO 
UNDERESTIMATE HOW OFTEN 

I NEED TO REKINDLE THE 
VISION… TO CONSTANTLY 

REEDUCATE THE PEOPLE AS 
TO WHY WE ARE DOING THE 

WAY WE DO”



CONSTANTLY
REKINDLE

CONSTANTLY
REEDUCATE



SECULAR INSTITUTIONS REPEATEDLY
EMPHASISE THEIR FOOD PRODUCTS 

THROUGH
Slogans

Changed every year
Repeated over and over – differently
The principle – people not to forget



EXHAUSTIVE MEDIA COVERAGE

MALAYSIA



BUT IN THE 
CHURCH WE 

DON’T!



FINALLY



…Some of us however , know 
there’s more…

we’re convinced that we’re to 
go in a bold new direction”



AGAIN FINALLY!



THE VISION MIGHT BE 
BROKEN



IT CAN BE REBUILT!



AMEN!
God bless 
you hard 
working 
northern 

region 
pastors!


